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4 THE OMNIS APPROACH TO TRAINING 
At Omnis, we believe people should never stop learning. The more people expose 

themselves to new perspectives, techniques, and information, the more likely they are to 

be successful. To this end, we believe it is our duty to provide a learning experience of the 

utmost quality—one that is guaranteed to foster success—by delivering courses that arm 

participants with the right skills and tools to excel in their lives.  
 

At Omnis, we are dedicated to quality. We are fully committed to every course we 

provide and are fundamentally opposed to developing courses solely to meet demand. All 

of our instructors are experts in the subjects they teach, and use their capabilities to create 

an exceptional learning experience that is unrivaled. Most importantly, they instruct on 

subjects that they are not only knowledgeable of, but also passionate about teaching.  
 

At Omnis, a hallmark of our training is an emphasis on customization and relevancy. We 

believe teaching is most effective when the material presented links directly to the 

challenges and experiences faced by the learner. For this reason, we strive to infuse 

courses with real world applications, using case studies and exercises that are relevant to 

the participant. Additionally, we welcome student suggestions on what content should be 

emphasized to make the course most valuable to them. In this regard, we also encourage 

an interactive learning environment, one in which students engage with the instructor and 

help dictate the progression of the course. It is our goal to make training as beneficial as 

possible for our participants, and therefore, we value their input tremendously. 
 

At Omnis, we implement an interdisciplinary framework in all our instruction. We believe 

every discipline has a set of “best practices”. By collating these multiple perspectives, we 

enable course participants to apply methods in unconventional ways and position them to 

make better judgments that are based on more fulsome information.  At Omnis, we pride 

ourselves on this approach, and believe it is what sets us apart from our competitors.  This 

mentality is evident in our diverse instructor pool, whose various backgrounds include 

science, technology, analytic, and investigative areas. They are all senior personnel who 

come from academia, the private sector, government agencies, and law enforcement.  
 

g h 
 

For more information on Omnis training and education, please contact our training 

department by email, training@omnisinc.com, or by phone, 703.790.0612 x117. 
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COURSES 
 

 

All of our course offerings can be customized to meet your unique needs.  
For more information, call 703.790.0612 x117 or email training@omnisinc.com. 



 

	  

7 ADVANCED CRITICAL THINKING FOR ANALYSTS 
Advanced Critical Thinking for Analysts focuses on selected topics in critical thinking that 

make it possible to do more sophisticated analysis and better mentor junior colleagues.  It 

is assumed that the participants have already had an introduction into the basics of a 

systematic and rigorous approach to analytic problem solving.  The course demonstrates 

the practical value of critical thinking by showing how it can be applied to projects on 

which the participants, or their teams, are actually working.  In addition to providing 

feedback based on their own experiences, the instructors and guest speakers encourage 

the participants to share their own assessments and recommendations.  

 
COURSE OBJECTIVES 
Upon completion of this course, participants will be better equipped to: 

• Employ critical thinking techniques in their work 

• Recognize gaps in their analysis 

• Understand possible mental traps 

• Appreciate the value of different perspectives 

• Utilize creativity to produce better analysis 

 

WHO SHOULD ATTEND 
Mid-level analysts 

 

LENGTH 
Three (3) days 

 

INSTRUCTOR(S) 
Dr. Timothy Walton 

 

 



 

	  

8 CRITICAL THINKING FOR LAW ENFORCEMENT  
Successful intelligence is creative intelligence—the ability to go beyond the given to 

generate new and interesting ideas. Creative intelligence requires the capacity to consider 

atypical possibilities, and to combine seemingly unrelated facts or information. Critical 

Thinking for Law Enforcement introduces officers to critical thinking and creative thinking 

in the context of current trends in asymmetric/unconventional crime and terrorism.  

 

Once one has generated creative intelligence, innovation allows the officer to apply the 

information uniquely and effectively. In this course, law enforcement officers learn 

systematic methods that foster critical and creative thinking. They then apply these tactics 

to specific projects they are currently working on, making the material “sticky” and more 

valuable to participants. 

 

COURSE OBJECTIVES 

Upon completion of this course, participants will be better equipped to: 

• Apply a structured methodology to criminal investigations 

• Recognize the value of seeking multiple perspectives 

• Develop strategies to test hypotheses 

• Recognize mindsets and biases and how they influence the analytic process 

• Use critical thinking skills to analyze data and situations objectively 

 

WHO SHOULD ATTEND 
Federal, state, local, & tribal law enforcement professionals of all levels 

 

LENGTH 
Four (4) days 

 

INSTRUCTOR(S) 
Jesse Meekins 

	  
	  



 

	  

9  CRITICAL THINKING, CREATIVITY, & CURRENT PROBLEMS 
Critical Thinking, Creativity, and Current Problems is a course designed to review the 

value of a structured approach to analytic problem solving (defining the problem, 

generating hypotheses, acquiring and structuring information, etc.). The course highlights 

some of the most effective tools and techniques (matrix, timeline, decision tree, maps, 

network analysis, systems analysis, etc.) used in analysis.  Real life examples are presented 

to show how these various elements, in combination, can be used to better understand 

problems and evaluate potential solutions. 
 

COURSE OBJECTIVES 

At the end of this course, participants will have a better understanding of how to use 

strategic methodologies to achieve better results and conduct more effective analysis. 

More specifically, they will be better equipped to: 

• Define problems and generate strong hypotheses 

• Identify their own cognitive pitfalls 

• Engage in quality assurance throughout the problem solving process by: 

1) Using a structured approach; 

2) Performing assumption checks; 

3) And evaluating their data. 

• Use a variety of perspectives and models to foster creativity 

 

WHO SHOULD ATTEND 
Mid-level analysts, or anyone who solves problems in his or her work 
 

LENGTH 
One (1) day* 
 

INSTRUCTOR(S) 
Dr. Timothy Walton 

 
*A two (2) day version of this course is available, in which the second day is a workshop, 
designed to allow participants to apply techniques learned the previous day to current 
problems on which they are working.   



 

	  

10 CRITICAL THINKING FOR STAFF OFFICERS 
Through lecture, exercises and case studies participants will explore the utility of 

considering multiple perspectives when analyzing data (solving problems), learn how an 

explicit methodology can assist in analysis, recognize mindsets and biases and how they 

affect the analytic process, and use critical thinking to identify and help mitigate errors 

that occur in problem solving. 

 

COURSE OBJECTIVES 

Upon completion of this workshop, participants should be better equipped to:  

• Recognize the impact of human cognition on problem solving ��� 

• Comprehend characteristics of their own—and others’—mindsets & biases that 

may ���negatively influence their analyses ��� 

• Integrate ways to mitigate some of the adverse effects of human cognition by 

applying critical thinking best practices ��� 

• Explain an explicit problem-solving methodology ��� 

• Recognize that analysis is a form of problem solving ��� 

• Employ a multi-step approach to problem solving ��� 

• Explain how critical thinking is quality assurance for problem solving ��� 

• Discuss pitfalls to problem solving and how to employ critical thinking to avoid 

them ��� 

 

WHO SHOULD ATTEND 
Staff officers wanting to improve critical-thinking and problem-solving skills  

��� 

LENGTH ��� 

One (1) day ��� 

��� 

 

 

	  



 

	  

11 GLOBALIZATION  
Globalization is a one-day course addressing the current economic landscape. What was 

recently a cliché has now become a fact of life for a large number of people on the planet 

particularly in the areas of finance, business, technology, media, epidemiology, 

intelligence and military-political affairs.  This course begins with a definition of 

globalization based on the idea of transnational or “post national” phenomena in contrast 

to the prior multi-national paradigm.  Next, globalization is placed firmly in an historical 

context by comparing the first era of globalization (1889 – 1914) to the current era (1989 

– 20??) raising questions about the inevitability of progress and the potential for 

discontinuities and systemic collapse.  The course considers both the positives of 

globalization (efficiency of production, wealth creation, sustained economic growth) and 

the negatives (global pandemics, deflation, loss of indigenous and heterogeneous culture, 

“winner take all” income inequality) and prospects for geopolitical developments based 

on these phenomena.  Specific attention is directed to the implications of attenuated 

supply chains and inbound foreign direct investment for U.S. national security. 

 

COURSE OBJECTIVES 

Upon completion of this course, participants will have: 

• A well-developed definition of globalization 

• A better understanding of the difference between transnational and multi-national 

paradigms 

• A grasp on the historical context surrounding globalization 

• Expanded knowledge on the implications globalization has for geopolitical 

developments—both positive and negative 

 

WHO SHOULD ATTEND 
Analysts & those wishing for insight into the issues of globalization 

 

LENGTH 
One (1) day 



 

	  

12 INTELLIGENCE ANALYSIS FOR BUSINESS 
Intelligence Analysis for Business is a two-day course designed to provide business 

professionals with insights into intelligence analysis, and demonstrate how the methods 

used in the intelligence profession can be advantageous in the corporate world. It applies 

analytic insights from national intelligence and law enforcement to the world of business.  

 

After looking at the financial crisis of 2008 as an intelligence failure, the course deals with 

subjects such as problem definition, data assessment, cognitive traps, and generating 

hypotheses and scenarios. These techniques can help businesses assess markets, 

understand competitors, and protect sensitive information from foreign intelligence 

services, among other things.  Throughout, both systematic and creative methods for 

dealing with problems are considered.  

 

COURSE OBJECTIVES 

At the end of this course, participants will have a greater understanding of the methods 

used in intelligence analysis, and how these techniques can be applied effectively in their 

own professions. Participants will be better equipped to: 

• Recognize key mistakes made in business analysis 

• Structure analysis to reduce instances of error 

• Understand customer needs and competitor strategies 

 

WHO SHOULD ATTEND 
Business professionals, especially those in business development and marketing fields 

 

LENGTH 
Two (2) days 

 

INSTRUCTOR(S) 
Dr. Timothy Walton 

	  
 

  



 

	  

13 INTRODUCTION TO FINANCIAL & CAPITAL MARKETS 
An Introduction to Financial and Capital Markets is a specialized course providing 

practical in-depth familiarity with financial and capital markets to members of the 

Intelligence Community whose roles and missions require them to have such knowledge 

both as a first order tool and as a guide to further inquiry, analysis and action. The course 

covers all major facets of global financial, capital, commodities and derivatives markets 

from the perspective of private participants and public policy regulation. 

 

COURSE OBJECTIVES 

Upon completion of this course, participants will have gained a better understanding of: 

• The history, purpose, and structure of financial markets 

• Financial markets instruments 

• The strategies and techniques used in financial markets 

• The main private sector participants in financial markets 

• The global financial regulators in banking, securities, and commodities markets 

• The intersection of financial markets and the Intelligence Community 

 

WHO SHOULD ATTEND 
Intelligence professionals* 

 

LENGTH 
Two (2) days 

 

*Participants should have some exposure to economics and statistics, but are not required 
to have any advanced knowledge of financial economics or econometric modeling. 



 

	  

14 INTRODUCTION TO FINANCIAL ECONOMICS 
An Introduction to Financial Economics explores what began as theory in the 1950’s 

moved to practice in the 1980’s and today dominates our understanding of risk and 

reward in capital markets.  This course considers the development of the key concepts and 

applications of financial economics including diversification, asset allocation, optionality, 

life-cycle investing, relative value arbitrage, leverage, covariance and Value at Risk.  

These concepts are then applied to particular products and strategies such as swaps, 

futures, options, repurchase agreements and other derivatives.  Leading theorists and 

practitioners such as Merton Miller, Myron Scholes and Robert C. Merton are discussed 

along with seminal events such as the Stock Market Crash of 1987 and the Russian-LTCM 

Crisis of 1998.  The course concludes with consideration of the new paradigm of capital 

and commodity markets existing in a “critical state” and its implications for risk 

management.  These developments are applied to national security concerns as they relate 

to actions and intentions of strategic rivals and transnational actors and the vulnerabilities 

of Western capital markets.    

 

COURSE OBJECTIVES 

At the end of this course, participants will have a better understanding of: 

• The history and evolution of financial economies 

• Predominant theories and theorists 

• The concerns associated with the current “critical state” of capital and commodity 

markets 

• The implications that the current financial climate has the Intelligence Community 

 

WHO SHOULD ATTEND 
Analysts & those looking for insights into capital markets 

 

LENGTH 
One (1) day 

 



 

	  

15 INTRODUCTION TO HEDGE FUNDS 
An Introduction to Hedge Funds tackles one of the least understood players on the 

financial landscape. Hedge funds have come to dominate finance in ways formerly 

reserved exclusively for banks and governments.  This course takes the mystery out of 

hedge funds by explaining their structure, location, management, purposes, strategies, and 

financing techniques.  In this course, hedge funds are understood not as homogeneous 

“black holes” but as heterogeneous agents for global institutions and high net worth 

individuals.  We explore hedge funds’ ability to employ tradecraft such as non-

transparency, deception, disinformation and stealth along with the ability of government 

regulators to monitor and control their behavior.  Both legal (hedging, speculation and 

arbitrage) and illegal (tax evasion and money laundering,) activities of hedge funds are 

then be considered along with the possibility of hedge funds acting as covert cut-outs for 

the financial activities of strategic rivals in the conduct of financial warfare.  

 

COURSE OBJECTIVES 

Upon completion of this course, participants will have a greater understanding of: 

• How hedge funds operate 

• The main players involved in hedge funds 

• The role the government plays in trying to control their behavior 

• The legal and illegal activities surrounding hedge funds 

 

WHO SHOULD ATTEND 
Individuals wishing to attain insight into the world of hedge funds 

 

LENGTH 
One (1) day 



 

	  

16 INTRODUCTION TO INVESTIGATIVE ANALYSIS  
An Introduction to Investigative Analysis is a two-‐day course that exposes participants to 

investigative best practices when analyzing or reconstructing past events. The course 

consists of lectures on investigative theory and techniques from intelligence and law 

enforcement experts, interactive exercises to reinforce concepts, and a series of 

compelling case studies that highlight successful investigative analysis. 

 

Participants will experience three cases. These may include: 

• The Investigation of the Explosion of TWA Flight 800: An overview of the competing 

hypotheses faced by officers investigating the mysterious explosion of TWA Flight 800 

off the coast of Long Island on the evening of 17 July 1996—potentially an act of 

war— followed by a custom-‐designed sequence of narrated videos and a lengthy, 

candid, interactive dialogue with the CIA’s principal investigator on the case, Randy 

Tauss. 
 

• The Reconstruction of George Washington: Prof. Jeffrey Schwartz provides an 

overview of his team’s efforts to recreate the appearance of George Washington. Using 

computer imaging and forensic techniques, a more accurate picture of the first 

president has been constructed than what is normally seen in paintings and on the 

dollar bill. 
 

• The Search for Truth in Iraq: Charles Duelfer, Special Advisor to the Director of Central 

Intelligence for Iraq WMD, candidly recounts the strategies, successes and failures of 

the United States’ search for WMD in postwar Iraq. Mr. Duelfer weaves insightful 

teaching points, applicable to any investigation, throughout his captivating discussion 

going beyond his book, Hide and Seek: The Search for Truth in Iraq. 

 

COURSE OBJECTIVES 

Upon completion of this course, students will be familiar with, and able to apply, a 

structured methodology for conducting investigations. They will be better equipped to: 

• Recognize the value of seeking multiple perspectives 

• Develop strategies to test hypotheses 

• Understand the differences between investigative and predictive analysis 



 

	  

17 INTRODUCTION TO INVESTIGATIVE ANALYSIS  
(continued) 

 

• Recognize mindsets and biases and how they affect the analytic process 

• Use critical thinking skills to analyze data and situations objectively 

 

WHO SHOULD ATTEND 
Analysts & others who solve problems in their professions 

 

LENGTH 
Two (2) days 

 

INSTRUCTOR(S) 
Dr. Joe Pesce 

 



 

	  

18 ISLAMIC FINANCE	  

Islamic Finance addresses the financial system that was once regarded as a regional 

novelty but is now growing exponentially and is poised to become a “parallel” financial 

system to that of Western capital markets.  This course begins with both the religious 

foundations (Shariah) and historical antecedents of modern Islamic finance and then goes 

on to discuss modern Islamic finance products and the enormous recent and projected 

growth of assets devoted exclusively to such products.  Fundamentals covered include 

concepts such as halal (allowed), haram (forbidden), sukuk (Islamic bonds), ijara (Islamic 

leasing) and modaraba and morabaha (profit sharing techniques).  Islamic finance is 

considered in the geopolitical context of the enormous expansion in Arab and Iranian 

reserves as a result of sustained oil prices in excess of $70/barrel and the concomitant rise 

of an elite class of Western trained Islamic financiers.  Combined with a rise in Islamic 

fundamentalism, the result is that Arab and Iranian investors are less willing to follow 

Western models and are now able to construct a well-funded parallel financial system 

based on Shariah.  Attention is also devoted to the role of Islamic financial centers such as 

Dubai and Kuala Lumpur.   
 

COURSE OBJECTIVES: 

At the end of this course, participants will have a well-rounded understanding of the 

importance of the rapidly growing field of Islamic Finance. More specifically, they will 

have a better grasp on: 

• The religious underpinnings to the Islamic financial industry 

• The fundamental principles of Islamic finance 

• The impact that oil prices have on the mindsets & behavior of Islamic financiers 

• The development of a parallel financial system to the Western structure 
 

WHO SHOULD ATTEND  

Analysts & other interested in learning about Islamic Finance 
 

LENGTH  

One (1) day 
 



 

	  

19 LEADERSHIP ANALYSIS: LESSONS LEARNED FROM SADDAM 
Leadership Analysis: Lessons Learned from Saddam is a three-hour course that examines 

the judgments about Saddam and his regime prior to 2003 and compares them with what 

was learned after he was deposed and debriefed.  Decision makers in 2003 had an 

extraordinarily inaccurate understanding of the Saddam regime.  How did this happen? 

 

Lessons from the Iraq case that inform both intelligence professionals and policy analysts 

will be examined.  For example, at critical times, there was a major difference between 

what policy makers believed they were saying and what Saddam was hearing.  A strong 

demarche by Washington standards was not necessarily strong to Saddam. 

 

The course will review the assumptions, sources and assessments held about Saddam from 

the late 60’s until 2003.  Critical dynamics such as:  the fluctuation of access in Baghdad; 

shifting views/policies in Washington; Saddam’s confused understanding of Washington; 

and indeed his own image in the West will be discussed.   

 

An understanding of the misperceptions and miscalculations by both sides are presented.  

Sources that were under-utilized or ignored are highlighted.  Finally, examples that bear 

on other difficult cases are recognized. 

 

The course is led by Charles Duelfer, former Special Advisor to the Director of Central 

Intelligence for Iraq WMD and author of the so-called “Duelfer Report” on Iraq’s WMD 

programs.  Duelfer, more than any other senior American official, worked directly with the 

top levels of the Saddam Regime as Deputy Chairman of the UN weapons inspection 

organization called UNSCOM in the 1990’s.  He also worked directly with top-level 

Washington officials and witnessed first-hand the perceptions of both sides.  Duelfer’s 

book, “Hide and Seek:  The Search for Truth in Iraq”, is one of the essential primary works 

covering this period.  Duelfer has also recently analyzed pre-war intelligence assessments 

and compared with post-war realities.   

 

COURSE OBJECTIVES 

Upon completion of this course, participants will have: 

• A better understanding of the incremental accumulation of misunderstanding that 

grew on both sides in this historic case 



 

	  

20 LEADERSHIP ANALYSIS: LESSONS LEARNED FROM SADDAM 
(continued) 

• Developed an awareness of the difference between what is said by one party and 

what is heard by the intended audience 

• Learned to evaluate the types of sources available and methods to test assessments 

of leaders 

• A better understanding of the competing inputs from media that create conflicting 

images in the mind of the client and in the perspective of the subject 

 

WHO SHOULD ATTEND   

Everyone, in particular individuals in leadership positions and those who engage in 

decision-making 

 

LENGTH  

Three (3) hours 

 

INSTRUCTOR(S)  
Charles Duelfer, former Special Advisor to the Director of Central Intelligence for Iraq 

WMD 

 

*Although not required, we recommend that participants read Mr. Duelfer’s book, Hide 
and Seek: The Search For Truth In Iraq, prior to attending this course. When participants 
have a sound foundational knowledge of the topic, it enhances the discussion, making for 
a more constructive and unrestricted experience. 
 



 

	  

21 MARKET INTELLIGENCE (MARKINT)  
Market Intelligence (MARKINT) is a course addressing an emerging “INT” that provides 

information different from that of more traditional sources of intelligence such as SIGINT 

or HUMINT.  

 

Using entirely open source information from the global capital and commodities markets, 

MARKINT can be used to create intelligence on the intentions of state and non-state 

actors. The global markets might be considered to be the most efficient aggregators of 

information and forecasts. This is so because the price of a security can be driven by both 

insider information and by expert analysis, since the act of buying or selling a security 

changes its price. Patterns in such price movements across industry sectors and 

geographical regions can be used to infer forward-looking expectations regarding the 

probabilities of certain events or responses to events. For example, a terrorist confidant 

might execute certain transactions that signal knowledge of an upcoming terrorist attack. 

Or a major bank might take advantage of its unique access in a given country to 

accurately access a given geopolitical situation and to make market bets designed to profit 

from it resolution.  

In addition, the vulnerability of the financial infrastructure to economic or financial 

warfare and how the markets might provide warnings of such attacks will be discussed.  

 

This course is intended to provide attendees with no professional financial expertise 

insight into the workings of the global capital markets, and with a basic understanding of 

how they provide unique intelligence that might be fused with other information for 

maximum sense making. 

 

Case studies of China-Taiwan, Iran, Venezuela and other events will be used to illustrate 

the practical applications of MARKINT.   

 

COURSE OBJECTIVES 

Upon completion of this course, participants will have a better understanding of an 
innovative and cutting-edge approach to intelligence collection. They will have learned 
novel techniques to gather valuable information from the global capital and commodities 
markets that are outside the realms of their intended uses.  They will better understand  
 

 



 

	  

22 MARKET INTELLIGENCE (MARKINT)  
(continued) 

 

how such information might be fused with that gathered via other intelligence methods to 

enrich and make more accurate analysis and sense-making efforts. 

 

WHO SHOULD ATTEND  

Those interested in better understanding the global markets and how they might be used 

to provide independent sources of intelligence. 

 

LENGTH  

One (1) day 

 

INSTRUCTOR(S)  
Christina Ray 

 



 

	  

23 MINDSETS & BIASES REFRESHER 
Mindsets & Biases Refresher is a two-hour course designed to help mid career and 

experience analysts recognize and mitigate potential analytic pitfalls that result from 

normal cognitive processes. 

 

The course is delivered in lecture format, with heavy emphasis on participant interaction 

through facilitated discussions. Participants receive course materials to supplement brief 

lectures, allowing most of the time to be dedicated to discussion and short exercises. 

 

The course covers the formation and origins of mindsets & biases; common ways in which 

mindsets & biases impact—both negatively and positively—analysis, and an overview of 

simple techniques analysts can apply to mitigate potential negative effects of mindsets & 

biases. 

 

COURSE OBJECTIVES 

Upon completion of this course, participants should be better equipped to: 

• Identify characteristics of their own—and others’—mindsets & biases that may 

negatively influence their analysis (i.e. raise awareness) 

• Mitigate some of these adverse effects by applying critical thinking best practices 

 

WHO SHOULD ATTEND 
Everyone, in particular individuals conducting analysis of all sorts, and those who engage 

in problem solving regularly 

 

LENGTH  

Two (2) hours 

 

INSTRUCTOR(S)  
Dr. Joe Pesce 

	  
	  



 

	  

24 MONEY LAUNDERING FOR ANALYSTS 

Money Laundering for Analysts covers a breadth of money laundering topics, touching on 

the collection of financial intelligence, financial investigations, money laundering statutes, 

the Patriot Act, and the Hawala System and other criminal schemes. Through this course, 

Intelligence Community analysts and Law Enforcement agents come together to explore 

the benefits of collaboration when targeting illicit money laundering activities by terrorist 

organizations, or transnational organized crime groups. Special attention is given to how 

participants can use the judicial system as a primary source of information. 

 

COURSE OBJECTIVES 

Upon completion of this course, participants will have a comprehensive understanding of: 

• How criminals engage in money laundering 

• The statutes prohibiting the practice 

• How to leverage the judicial system to gain valuable intelligence 

• The best means of collecting intelligence on money laundering activities 
 

WHO SHOULD ATTEND 
Intelligence Community analysts and law enforcement professionals 

 

LENGTH  

Two (2) days 

 

INSTRUCTOR(S)  
Jesse Meekins & Philip Walden 

	  
	  
	  
	  
	  
	  



 

	  

25 SCIENCE & GEOPOLITICS OF WATER 
Science & Geopolitics of Water is a half-day course that provides a comprehensive 

overview of the only irreplaceable substance that can ensure our biological survival: 

water. It addresses topics such as regions and nations that are plentiful in water compared 

to those who have limited access, and the lengths the latter will go through to acquire it. 

The course then turns to consider the implications that certain advances in science and 

technology could have for countries in ensuring more and better water. Furthermore, what 

impact would such innovations have on the 44 landlocked nations that lack the access to 

vast oceans? How secure are their water sources? And who controls the headwaters of 

those sources? Science & Geopolitics of Water tackles all these questions and addresses 

even more topics surrounding the water debate. With regards to geopolitics, the course 

speculates about the potential for water to be used as a political stick to control other 

nations’ domestic and foreign policy.  As the one substance we cannot live without for 

more than three days, putting water’s control in the wrong hands could transform the 

existing power hierarchy, and significantly change the global landscape.  

 

COURSE OBJECTIVES 

Upon completion of this course, participants will have a better understanding of: 

• The value of water 

• Technological advances that could purify mass quantities of water sources 

• Countries that have plentiful water sources and those that have limited sources 

• The power that water-rich countries have over water-deficient nations 

• The implications associated with using water as a foreign policy tool 

 

WHO SHOULD ATTEND  

Intelligence and State Department professionals 

 

LENGTH   

Half (1/2) day 

 

INSTRUCTOR(S)  
Brigadier General Joseph Shaefer 



 

	  

26 SHAME & GUILT IN THE ARAB WORLD 
Shame	   &	   Guilt	   in	   the	   Arab	   World	   provides	   the	   Western	   thinker	   with	   a	   framework	   for	  
understanding	  Arab—and	  Asian—culture	  and	  mindsets.	  The	  average	  American	  constructs	  
the	   majority	   of	   his	   perception	   of	   the	   Arab	   world	   from	   anecdotal	   information	   and	  
observations	   revolving	   around	   customs,	   gestures,	   and	   acceptable	   topics	   to	   discuss	  when	  
doing	   business	   in	   the	   Arab	   world,	   or	   from	   anecdotal	   information	   divulged	   by	   deployed	  
personnel.	  This	  course	  instead	  shows	  the	  evolution	  of	  value	  systems	  to	  allow	  us	  to	  see	  the	  
bigger	  picture.	  Without	  understanding	   the	   three	  prevalent	  dynamic	   value	   systems	   in	   the	  
world	   today—power/fear,	   honor/shame,	   and	   innocence/guilt—the	   divide	   can	   never	   be	  
bridged.	  Through	   this	   course,	   participants	  have	   an	  opportunity	   to	  build	   a	  more	   cohesive	  
understanding	  of	  Arab	  and	  other	  cultures.	  
	  
COURSE OBJECTIVES 

Upon	   completion	   of	   this	   course,	   participants	   will	   have	   gained	   a	   more	   credible	  
understanding	   of	   Arab	   value	   systems.	   They	   will	   be	   better	   equipped	   to	   structure	   future	  
information	   and	   observations	   into	   a	   dynamic	   framework	   that	   fosters	   more	   complete	  
interpretations.	  
	  
WHO SHOULD ATTEND	  
Intelligence,	  Law	  Enforcement,	  and	  Military	  personnel	  
	  
LENGTH	  	  
Half	  (1/2)	  day	  
	  
INSTRUCTOR(S)	  	  
Brigadier	  General	  Joseph	  Shaefer	  
	  
	  



 

	  

27 SOVEREIGN WEALTH FUNDS 
Sovereign Wealth Funds is a one-day course addressing the rapid escalation in the number 

of such funds. While these funds have existed since 1953, the recent growth, and the 

value of assets under management, has revolutionized the global financial landscape.  

Over $3 Trillion of investable surpluses now rest in the hands of government-controlled 

funds under the direction of China, Russia, Dubai, Kuwait and other sovereign 

governments.  Will these assets be invested passively and commercially or will they be 

used to pursue geopolitical ends?  What are the national security implications for the 

United States from direct foreign investment in our leading technology and financial 

companies by these funds?  Will they pursue international “best practices” or narrow self-

interest?  The size, growth, identities and investment processes of these funds are explored 

along with an analysis of challenges and concerns from a national security perspective 

and potential ways to mitigate those concerns. 

 

COURSE OBJECTIVES 

Upon completion of this course, participants will have a better understanding of: 

• The fundamentals of sovereign wealth funds—what they are, how they work, how 

they evolve, etc. 

• How sovereign wealth funds have transformed the global financial landscape 

• The geopolitical risks associated with allowing foreign government control a large 

fraction of US investible surpluses 

• The different investment avenues foreign governments can pursue with the funds 

 

WHO SHOULD ATTEND 
Analysts & those wishing to gain insight into issues pertaining to sovereign wealth funds as 

they apply to national security 

 

LENGTH  

One (1) day 

 



 

	  

28 STRUCTURED TOOLS & TECHNIQUES 
Structured Tools and Techniques provides participants with structured methodologies for 

dealing with analytic problems. It reviews some tools familiar to experienced investigators 

and adds others that have proven useful in national security and business. An important 

focus is demonstrating how the various tools can be applied to improve projects on which 

the participants are actually working. Participants have an opportunity to practice 

applying the techniques under the guidance of an experienced mentor. Examples highlight 

both historic and current cases. 

 

COURSE OBJECTIVES 

At the end of this course, participants will be better equipped to: 

• Approach problems using a structured analytic methodology 

• Use tools and techniques to organize information and test hypotheses 

• Choose the best tools for their problems 

• Recognize mental traps and identify assumptions 
 

WHO SHOULD ATTEND  

Intelligence analysts* 

 

LENGTH  

Four (4) days 

 

INSTRUCTOR(S)  
Dr. Timothy Walton 

 
*For this course, it is recommended that participants have a minimum of four (4) years of 
experience as an analyst.  

	  



 

	  

29 TECHNICAL INTELLIGENCE FOR THE NON-TECHNICAL STUDENT 

Technical Intelligence for the Non-Technical Student is a course that teaches the basics of 

Geospatial Intelligence (GEOINT), Signals Intelligence (SIGINT) and Measurement and 

Signals Intelligence (MASINT). It provides an overview of technical intelligence systems 

and organizations, and describes the processes that the Intelligence Community uses to set 

priorities and collect information by technical means. Real world examples of unclassified 

and declassified systems and intelligence products are featured throughout the lectures to 

facilitate student understanding.  
 

COURSE OBJECTIVES 

This course seeks to promote understanding of technical disciplines as a way of furthering 

collaboration across the intelligence enterprise, and to bridge the gap between the 

collection and analytic disciplines. More specifically, upon completion of this course, 

participants will have a better understanding of: 

• Intelligence gathering by technical systems 

• How technical collection systems work, their capabilities and limitations, how they 
are used in practice, and the intelligence that they provide 

• The terminology of technical collection, and their applications to intelligence 
issues 

• How technical intelligence fits into intelligence collection and the analytic process 

• How technical collection supports policy decisions and military operations 
 

WHO SHOULD ATTEND  

Intelligence analysts, intelligence consumers, collection specialists, collection managers, 

military operators, policy makers, and contractors who support the intelligence sector. * 
 

LENGTH  

One (1) day 
 

INSTRUCTOR(S)  
Regis (Reg) Heitchue 

 

*Participants should read Eyes in the Sky: Eisenhower, the CIA and Cold War Aerial 

Espionage, by Dino A. Brugioni, prior to attending this course.  



 

	  

30 THE EXPLOSION OF TWA FLIGHT 800 
A CASE STUDY IN ADVANCED ANALYSIS 

The Explosion of TWA Flight 800 is a full-day training course that uses a compelling case 

study to expose participants to advanced analytic methodologies, critical-thinking skills, 

and the benefits of collaboration.  

 

The morning segment consists of an overview of the competing hypotheses faced by 

analysts investigating the mysterious explosion of TWA Flight 800 off the coast of Long 

Island on the evening of 17 July 1996—potentially an act of war—followed by a custom-

designed sequence of narrated videos and a candid, interactive dialogue with the CIA’s 

principal investigator on the case. 

 

The afternoon is spent examining the reconstructed aircraft wreckage at the National 

Transportation Safety Board’s training facility in Ashburn, Virginia. 

 

During the afternoon session, participants will hear the NTSB perspective from the 

Director of the NTSB Training Academy, who uses the reconstructed fuselage to illustrate 

issues that challenged forensic investigators. 

 

The course addresses teaching points applicable to participants from varied backgrounds 

who analyze complex issues.  Specifically, the course examines a controversial, “real-life” 

event in which analysts: 

• Generated and analyzed competing hypotheses and applied critical thinking to 

select the most likely; 

• Built and used models to better understand a complex event; and 

• Successfully collaborated with colleagues from diverse organizations, backgrounds, 

and perspectives to solve a challenging problem with potentially important political 

repercussions. 

 

COURSE OBJECTIVES 

Upon completion of the course, participants should have a model for how to tackle 

complex, collaborative analysis.  In addition, they should have an appreciation for the 

importance and value of applying sound critical thinking skills in their work. 



 

	  

31 THE EXPLOSION OF TWA FLIGHT 800 
A CASE STUDY IN ADVANCED ANALYSIS 
	  
(continued)	  
	  
WHO SHOULD ATTEND	  	  
NTSB limits this course to individuals in the Intelligence Community, investigators, 

analysts, law enforcement personnel, and members of the academic community attending 

for research purposes 

 

LENGTH 

One (1) day* 

 

INSTRUCTOR(S) 
Randy Tauss 

 

*A half-day version of this course is also available, which does not include the afternoon 

trip to NTSB and is open to anyone.  

	  



 

	  

32 THE SEARCH FOR IRAQ WMD 
A CASE STUDY IN MINDSETS & BIASES 

The Search for Iraq WMD: A Case Study in Mindsets & Biases is a half-day course 

exploring the analytic pitfalls that result from normal cognitive processes.  The course 

begins with an overview of mindsets and biases, focusing on how they form, why they are 

such automatic mental processes, and how to identify them in ourselves. Special attention 

is given to the different types of biases, and how they impact—both negatively and 

positively—analysis and decision-making.  
 

The second half of the course is a discussion led by Charles Duelfer, Special Advisor to 

the Director of Central Intelligence for Iraq WMD. Mr. Duelfer conducts a captivating 

session that explores the mindsets and biases held by Saddam and the Iraqi regime, as 

well as those held by top officials in Washington. Charles shares real stories from his 

experiences with Saddam, demonstrating key teaching points in a manner that is 

memorable and engaging. Participants are encouraged to ask questions and interact with 

Charles.  
 

COURSE OBJECTIVES 

Upon completion of this course, participants will: 

• Be able to identify their own—and others’—mindsets and biases 

• Be more aware of how these common cognitive processes influence decision-

making 

• Be better prepared to mitigate potential negative effects 

• Have had the unique opportunity to hear first-hand accounts of one of the most 

controversial issues influencing US politics today 
 

WHO SHOULD ATTEND   

Everyone, in particular individuals conducting analysis of all sorts, and those who engage 

in problem solving or decision-making regularly 
 

LENGTH  

Half (1/2) day 
 

INSTRUCTOR(S)  
Charles Duelfer & Dr. Joe Pesce 



 

	  

33 TOOLS FOR TRACKING TERRORISTS  
Tools for Tracking Terrorists is a one-day course providing counterterrorist analysts with 

the right tools and techniques to effectively manage data overflows and make better 

analyses.  

 

In today’s world, counterterrorist analysts are inundated with information—much of it 

ambiguous, irrelevant, deceptive, and incomplete. Through this course, participants are 

taught a variety of visualization tools to help them organize information into meaningful 

frameworks. Such frameworks are particularly useful if they are actionable, contributing to 

improved collection, disruption, and prosecution. There are a variety of analytic tools that 

provide frameworks, and therefore the key is to find one, or several that are appropriate to 

the problem at hand. Given that most terrorism problems are multidimensional, with 

financial, organizational, leadership, and other aspects, even if the analyst starts with one 

tool or approach, he or she is likely to find that using additional techniques will enhance 

understanding. Many effective tools have a visual component, which helps to summarize 

data; uncover trends, patterns and correlations, and; recognize gaps. This course addresses 

the most effective tools, and helps analysts distinguish between which tools are most 

suited for particular problems. 

 

COURSE OBJECTIVES 

At the end of this course, participants will be better equipped to: 

• Use visualization tools, including link charts, timelines, process flow charts, event 

flow charts, hypotheses trees, maps, and hypotheses evaluation 

• Select the best tools to meet their unique needs 
 

WHO SHOULD ATTEND  

Counterterrorism analysts 

 

LENGTH  

One (1) day 

 

INSTRUCTOR(S)  
Dr. Timothy Walton 



 

	  

34 WHALE DONE: THE POSITIVE APPROACH TO LEADERSHIP 
Whale Done: The Positive Approach to Leadership is a 4-hour workshop based on the 

concepts of operant learning and positive reinforcement. The course starts by teaching the 

theories behind these concepts, highlighting an extensive history of sound psychological 

research supporting them. Since the 1950s, research has shown the power of positive 

reinforcement, first in human activities and relationships, and subsequently with animals. 

Participants are shown how, despite the effectiveness of positive reinforcement, people 

default to negative reinforcement and punishment when dealing with others. Through this 

course, participants become more aware of their interpersonal communication styles. 

Emphasis is placed on exploiting the positive and promoting teamwork and collaboration.  
 

COURSE OBJECTIVES 

Upon completion of this course, participants will: 

• Be able to describe the key aspects of positive reinforcement, negative 

reinforcement, and punishment 

• Understand behavior—how it works and how it shapes relationships 

• Have a sound background in the underlying psychology 

• Work effectively with other people using positive techniques 

• Develop positive relationships 

• Apply clear communications—with all levels of management 

• Provide positive feedback that is effective and motivating 

• Identify skill sets in coworkers 

• Understand & identify reinforcers that are unique and motivating to each individual 

• Be able to redirect energy when mistakes occur 
 

WHO SHOULD ATTEND  

Anyone desiring more effective interpersonal relationships, those who work closely with 

others (e.g., on teams), and managers at all levels 
 

LENGTH  

Half (1/2) day 
 

 



 

	  

35 WHALE DONE: THE POSITIVE APPROACH TO LEADERSHIP 
(continued) 

 

INSTRUCTOR(S)  
Thad Lacinak and Angi Millwood 

A three (3) day rendition of this course is offered in Duck Key, FL. In that version, 

participants are given the opportunity to interact with dolphins, employing concepts learned 

through the course to help trainers modify the dolphins’ behavior. 



 

	  

36 COURSES IN DEVELOPMENT 
The following courses are still being developed. If you are interested in learning more, 

please contact our training office by phone at 703.790.0612 x117 or send an email to 

training@omnisinc.com. 

 

Analysis for Non-Analysts: Collectors 

Analysis for Non-Analysts: Consumers 

Applications of the Theory of Non-Linear Systems 

Human-Technology Interface for Analysts 

Interpretation of Data 

Introduction to Critical Thinking 

Leading Analysis & Analysts 

Modeling & Visualization of Complex Systems 

Problem Solving 

Technology & Intelligence 

Topics in Human Cognition: Cognitive Dissonance, Narrative Bias, & Perception 

Uncertainty, Intelligence, & Modeling  

Verification, Validation, Confirmation, & Benchmarking 
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